
CHAEWOON KIM
chaewoonkim@berkeley.edu • linkedin.com/in/chaekim • chaekim-portfolio.vercel.app

EDUCATION

University of California, Berkeley, Haas School of Business, Berkeley, CA May 2027
Master of Business Administration

Indiana University Bloomington, Luddy School of Informatics, Bloomington, IN May 2021
Bachelor of Science, Informatics; Minors: Human-Centered Computing and Entrepreneurship GPA: 3.74/4.00

EXPERIENCE

Lucent, Berkeley, CA 2025 – 2026
Generative Engine Optimization (GEO) and SEO services firm; designed a platform to track brand presence in AI search
Co-Founder and CEO

Tritooling Precision Corporation, Parañaque, Philippines 2024 – 2025
Precision manufacturer serving semiconductor, medical device, and industrial clients across APAC
Director of Operations

Ernst & Young (EY) U.S. LLP, New York, NY 2021 – 2024
Senior Technology Consultant, AI & Data Strategy (2023–2024)

Staff Technology Consultant, Data Analytics (2021–2023)

Republic of Korea Army, Gangwon, South Korea 2017 – 2019
Sergeant, 2nd Artillery Brigade

ADDITIONAL

Recipient of Merit Scholarship; Asian Business Club (Co-President); Digital Media Club (VP); Haas Consulting Club•

Dean’s List; Alpha Kappa Psi Business Fraternity (VP Professional Development); Consulting Peer Advisor•

Closed first paying pilot by testing 5 positioning hypotheses across 65 outbound prospects to isolate the highest-
performing messaging; improved response rate 50% and secured 5 letters of intent in 30 days

•

Defined GTM and pricing strategy by conducting 100+ discovery interviews on segment needs and willingness to
pay; identified $100K in first-year revenue potential from U.S. and APAC SMBs

•

Reprioritized platform roadmap by benchmarking 15 GEO competitors on price-feature tradeoffs; cut 50% of lower-
priority features and shortened time to market from 9 to 6 months

•

Built APAC market-entry case by benchmarking pricing and expansion potential across 5 countries; secured board
approval to launch in Japan, the highest-value market with a $300K+ revenue opportunity

•

Developed make-vs-buy business case to bring ERP in-house by modeling vendor costs against internal
requirements; secured executive approval and quantified $100K in annual savings

•

Resolved production bottlenecks by managing 7 direct reports and introducing a performance-management
framework across operations, logistics, and engineering; improved on-time delivery 15% and cut defects 30%

•

Structured and led client’s first QBR by synthesizing performance and financial data into an executive storyline;
aligned CTO and product teams on program direction and redirected $3M to priority initiatives

•

Prioritized cloud migrations across a Fortune 500 life sciences client’s IT portfolio by estimating savings through a
value-capture framework; secured SVP approval and realized $10M+ in savings over 2 years

•

Built OKR and risk framework for $200M+ cloud migration by directing 5 junior consultants and engineers and
aligning 25+ teams on shared targets; reduced executive escalations 30% and scaled the approach to 5+ programs

•

Drove price-volume-mix analysis for Fortune 500 software client by building a real-time dashboard that isolated
product-level margin drivers; presented findings to general managers and recovered $5M in margin leakage

•

Led 15-person team to roll out custom program management methodology by standardizing workflows and building
role-based training; reached 90% adoption across 4,000 users in 3 months

•

Launched weekly performance reporting for CPG logistics client by defining KPIs, tracking risks, and leading root-
cause sessions; surfaced recurring fulfillment failures and improved forecast accuracy 10% YoY

•

Ran 15 high-stakes artillery operations by leading 10 soldiers and interpreting for ROK and U.S. commanders•

Skills: Claude Code, Codex, Cursor, SQL, Python, Atlassian (Jira, Confluence), Figma, Tableau, Power BI, Excel•
Languages: English, Korean (native); Spanish, Tagalog (conversational)•
Projects (github.com/chaekim96): Tally AI note-taker; Next.js/Postgres CRM; local-LLM RAG knowledge base•
Volunteering: Big Brothers Big Sisters mentor (4+ year match; biweekly academic and career mentorship)•
Interests: 3D printing (Fusion 360); competitive tennis; latte art; board game design (sold 50+ decks of MirrorMe)•
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